Five elements for organizational decision-making with an environmental management system.
Environmental management systems (EMSs) are growing in popularity as tools to manage corporate environmental issues. Despite widespread use, existing frameworks for EMSs may not provide organizations with the knowledge needed for decision-making. Through a synthesis of case studies and workshops, we suggest five elements for EMSs to be expanded for organizational decision-making. The five elements are process diagrams, long- and short-term goals linked to strategy, reliable information systems, risk assessment tools, and collaboration of environmental personnel across the organization. These five elements provide decision makers with relevant information linked to business strategy so that the organization can improve performance. The elements can be integrated with an existing EMS or used as a foundation for implementing one.